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Introduction to Project Cloud

CloudOffix Project Cloud is a cloud-based project management solution. It
provides a scalable, secure, and collaborative environment for businesses to
manage projects efficiently. By leveraging CloudOffix's modular architecture,
Project Cloud integrates seamlessly with other business applications (e.g., Sales)
to deliver a unified platform for project planning, execution, and tracking.

The core of CloudOffix Project Cloud lies in its suite of apps tailored for project
management: Project, Timesheets, and Resource Allocation. These apps work
together to streamline task management, time tracking, and resource planning,
enabling teams to deliver projects on time and within budget. This document
provides a detailed exploration of these apps, their functionalities, and their role
in optimizing project workflows.

Project Cloud

b B e

Project Timesheets  Resource
Allocation

Project Cloud Apps and Their Functionality

The following sections provide a comprehensive overview of the Project,
Timesheets, and Resource Allocation apps, highlighting their features and
practical applications in CloudOffix Project Cloud.
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Project App
Project Dashboard Tasks Project Dashboard ~ Reporting Configuration 4+ + 8 @Mt ‘@
Projects S Non-Templates  NotClosed » searc Q
& ort T Filters € Group By Esaved filters ﬁ
Pending In Progress Complete
¢¢ 50215 - Nexihive Upfront Consulting ¢¢ New Project ¢ Sales Cloud Implementation
Project
& newproject@allinone-demo.cloudoffix.com
: 4 Tasks
19Tasks
¢¢ Marketing Cloud Implementation
Y S0219- Upfront Consulting Project
Q Consultation
¥y Software Project
# Technical Support 7 Employee Module
¢¢ S0072- CloudOffix New Project

The Project app is the cornerstone of CloudOffix's project management system,
designed to facilitate lean, social, and real-time collaboration. It provides an
intuitive interface, primarily through a Kanban-based workflow, to break down
complex projects into manageable tasks. The app supports multiple views and
collaboration tools, making it ideal for teams managing single or multiple
projects simultaneously.

Key Functionalities
Task Management and Visualization:

e Kanban View: Organize tasks on a drag-and-drop Kanban board with
customizable stages (e.g., To Do, In Progress, Done). Each task card
displays critical details (e.g., assignee, deadline).

e Gantt View: Visualize task timelines, dependencies, and milestones in
Gantt chart, enabling precise scheduling and identification of potential
bottlenecks.

e List View: Manage tasks in a spreadsheet-like format.

e Calendar View: Track deadlines of tasks in a calendar format.

e Graph/Pivot View: Analyze project metrics, such as remaining, initially
planned and total hours, through pivot tables and graphical summaries
(bar, line, pie charts) for data-driven insights.
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Collaboration and Communication:

e Real-Time Editing: Add detailed task descriptions, attach documents, or
embed media (e.g., images, videos). Tasks support collaborative editing
for team input.

e Customer Portal: Share project updates, tasks, or documents with
external stakeholders (e.g., clients) via a secure, customizable portal.
Control access to ensure only relevant information is shared.

e Chatter: Each task includes a chatter thread for discussions, mentions,
and activity logs, centralizing communication and reducing reliance on
external tools like email.

Reporting and Analytics:

e Generate real-time reports on project status, task progress. Reports can
be exported as .xIs for stakeholder presentations.

Billing and Invoicing Integration:

e Link tasks to sales orders for invoice generation based on task progress or
timesheet data.

Integration with Other Apps

e From Quotation to Project: When a sales quotation is confirmed in the
Sales Cloud's Sales app, a project can be automatically created in the
Project app. For example, a service-based sales order (e.g., consulting or
custom development) can generate a project with predefined tasks based
on the sold products or services.

e From Ticket to Task: In Helpdesk Cloud'’s Support app, tickets can be
turned into actionable tasks within the Project app. For instance, a
customer may submit a ticket stating, ‘The system lacks a specific feature,
preventing me from completing a desired action.’ This ticket can be
forwarded to the product team, who can then create a task in the Project
app to evaluate and implement the requested feature.

Practical Application: A digital marketing agency uses the Project app to
manage client campaigns. Each campaign is set up as a project with tasks like
‘Design Social Media Posts,’ ‘Draft Blog Content,’ and ‘Launch Ad Campaign.’ The
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Kanban view helps the team track task progress, while the Gantt view ensures

deadlines align with client expectations. Clients access a portal to review
deliverables, provide feedback, and approve milestones. The agency generates
invoices directly from task progress, streamlining billing and ensuring timely

payments.

Timesheets App

Timesheets Timesheet Reporting Configuration

All Timesheets

Date Employee Description

© Addison Anderson (1)

07/04/2025  Addison Anderson  Current system audit
@© Anna Brenton (1)

07/11/2025  Anna Brenton Market and technology research
© Barbara Bram (1)

07/25/2025  Barbara Bram Strategy and draft optimization
© Dennis Edward (3)

08/01/2025  Dennis Edwar

07/29/2025  Den

06/27/2025  Dennis Edwar

» Henry Felix (4)

S0001- 1T C:

S0001 - IT Co

50001 - IT Consu

50001 - IT Consul

50001 - IT Consul

50001 - IT Consul

= Employee « Searct

P Filters € Group By

EJsaved filters

onsultancy - Digital Strategy & Systems Optimization

nsul

t

ancy - Digital Strategy & Systems Optimization

tancy - Digital Strategy & Systems Optimization

t

itancy - Digital Strategy & Systems Opti

t

ancy - Digital Strategy & Systems Optimization

ancy - Digital Strategy & Systems Optimization

Task

T0019] Current System Audit

70020 Market & Technology Research

T0021] Strategy Draft & Optimization

%+ + 10

Plan

T0023] Client Presentation Preparation

T0022] Review & Feedback Ses:

T0018] Initial Client Meeting & Requiremen

ts

Time (Hours)

08:00

08:00

10:00

07:00

03:00

03:00

01:00

The Timesheets app enables precise tracking of time spent on tasks and

P ite

Billable

Billable

Billable

Billable

Billable

Billable

Unbillable

projects, supporting accurate billing, and performance analysis. It integrates
seamlessly with the Project app, allowing users to log hours directly on tasks.

Key Functionalities

Time Logging and Accessibility

e Task-Based Logging: Users select projects and tasks from drop-down

menus to log hours, adding descriptions for clarity (e.g., “Client

consultation” or “Software testing”).
e Timer Feature: Start and stop timers for real-time tracking, perfect for

dynamic tasks or environments where work hours vary.

Approval and Validation Workflow

e Customer Approvals: Customers review timesheet journals. They can

approve, reject, or request revisions with comments.
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Invoiceability Rules: Define whether hours are billable or not at (e.g., for
internal projects).

Audit Trail: Track timesheet entries, ensuring accountability and
compliance with organizational policies.

Reporting and Insights

Generate detailed reports by using pivot tables, bar charts or list views on
time spent per project, task, or employee, including billable vs.
non-billable hours and cost-revenues.

Export timesheet data for client reporting, or financial analysis.

Automation and Reminders

Send automated email reminders to employees for submitting timesheets
by deadlines, reducing administrative follow-ups.

Integrate with the Invoicing app to generate client invoices based on
validated timesheets, streamlining billing workflows.

Integration with Other Apps

Link timesheets to sales orders for service-based billing, ensuring invoices
reflect actual work performed.

Log hours directly on helpdesk tickets to track time spent resolving
customer issues. For example, time spent on a ticket like ‘System login
error’ is recorded in the Timesheets app, supporting billing or
performance analysis.

Practical Application: A consulting firm uses the Timesheets app to track
billable hours for client projects. Consultants log hours on tasks like ‘Market
Research’ or ‘Strategy Presentation’. Managers review and approve timesheets
weekly, ensuring only validated hours are billed. Reports highlight which
consultants are over- or under-utilized, aiding workforce planning. The app
generates invoices based on the approved timesheet journal, ensuring accurate

and timely client billing.

Introduction to Project Cloud
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Resource Allocation App

Resource Allocation Resource Allocation  Configuration Y+ 8 @B i ‘@
Resource Allocation Search Q
T Filters € Group By Esaved filters ]

39 Sep 40 Sep-Oct

21 Mon 22 Tue 23 Wed 24 Thu 25 Fri 26 sat27 Sun28 Mon 29 Tue 30 Wed 1 Thu2 Fri3

Betty Thompson

36h
Eddie B. Cool

The Resource Allocation app focuses on optimizing workforce and resource
allocation across projects. It provides visibility into employee availability, and
capacity, enabling managers to prevent overallocation, balance workloads, and
ensure efficient resource use.

Resource Allocation app serves as an efficiency analysis tool, clearly showing
how much of the work done by fully utilized team members is billable to
maximize revenue by tracking financial performance.

Key Functionalities

Resource Scheduling and Planning

e Assign employees to tasks or projects, specifying details like start and end
date, and how many hours a day they should be working on this
assignment.

e Visualize allocations over time in a Resource view, with drag-and-drop
adjustments to resolve scheduling conflicts or reassign resources.

Capacity and Availability Management
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Capacity Tracking: Monitor total capacity, remaining availability, and
operational capacity, accounting for holidays, leaves, or non-working days.

Reporting and Forecasting

e Export Capabilities: Export reports filtered by project (e.g., hours
allocated to a specific project) or by resource (e.g., an employee’s
allocation across multiple projects).

e Hour Tracking and Analysis: Track and report on scheduled hours,
unscheduled hours, overtime, and billable vs. non-billable hours to
optimize resource planning and billing accuracy.

e Forecasting Insights: Forecast resource needs by analyzing current
allocations against project pipelines, identifying potential shortages or
surpluses for proactive planning.

Practical Application: A software development company uses the Resource
Allocation app to manage its developers across multiple client projects. The
Resource view reveals that a senior developer is overallocated due to
overlapping project deadlines. The manager reassigns tasks to a junior
developer with available capacity. Analytical reports, part of the efficiency
analysis, reveal that 80% of developer hours are billable, indicating strong
resource utilization and significant revenue generation from dedicated
resources. However, the reports also highlight underutilized resources, showing
that some developers are operating at only 50% capacity due to uneven task
distribution. This insight prompts the manager to redistribute tasks to maximize
resource efficiency and informs strategic hiring decisions to address capacity
gaps, ensuring both project success and optimal financial returns.
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